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1. Foreword

This integrated management manual describes the management system of Rösler 
Oberflächentechnik GmbH, which is used for both internal and external purposes. It is 
intended to provide orientation for our employees, offer transparency to our customers and 
partners, and present auditors with a clear, traceable structure.

We regard our management system as a central management tool. It ensures that we align 
our efforts as a company, that all departments work toward the same goals, and that we 
consistently advance our quality, our energy-related performance, and our sustainability 
objectives. Standards and legal requirements are not ends in themselves — they are 
framework conditions that support us in achieving our objectives in the respective areas.

This documentation is supplemented by our management procedure instruction. That 
document contains detailed provisions covering standard requirements, processes, roles, 
methods, and records, and it forms an integral part of the management system. While this 
manual describes the fundamental principles, interrelationships, and the "Spirit" of our 
system, the management procedure instruction provides the precise, operational set of rules 
that operates in the background.

We want this manual to read like an invitation:
An invitation to understand how we think and act at Rösler, how we ensure quality and energy 
efficiency, and how we work together every day to improve — for our customers, for our 
employees, and for everyone who works with us.
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1.1 Company Profile and Products

The name Rösler stands for forward-looking technologies in the field of mechanical surface 
finishing as well as physicochemical processes (AM Solutions). We offer our customers 
innovative solutions for individual challenges.

User- and application-specific solutions are our strength — they secure the highest levels of 
quality and cost-effectiveness for our customers and thereby enable decisive competitive 
advantages. Customers receive a comprehensive machine program covering the two most 
important areas of surface finishing (mass finishing and shot blasting) as well as post-
processing, all from a single source. Based on the customer requirements provided, we 
develop concrete concepts at our Customer Experience Centers (CECs).

Rösler Oberflächentechnik GmbH was founded in 1933 by Richard Stephan Rösler in 
Dessendorf (Sudetenland) and is now in its third generation of family ownership. 
Approximately 980 employees are currently employed at the production sites in Germany — 
Untermerzbach and Hausen. Approximately 1,600 employees work for Rösler worldwide. The 
combined plant area at the two main German sites alone totals more than 225,000 square 
meters.
 
Untermerzbach Site

Hausen Site
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The company's sustained above-average growth and expansion are attributable to its strong 
commitment to innovation, its renowned quality standards, and the dedication of its 
employees. The majority of employees come from the company's own apprenticeship 
program and remain up to date through continuous technical training.

Rösler Oberflächentechnik GmbH is a specialist in surface technology and the world's leading 
provider of surface finishing.

For more than 90 years, the name Rösler has stood for the highest quality in the manufacture 
of machines and system solutions for mass finishing and shot blasting, as well as in the 
development and production of precisely matched consumables. Simply put: Surface 
Finishing is our DNA!

When it comes to the processing and surface finishing of components, we are the natural first 
choice for numerous companies worldwide. We combine decades of experience with a 
unique capacity for innovation.

Building on this experience, we continue to evolve: In response to the growing use of additive 
manufacturing as a production technology, we have consolidated all activities of the Rösler 
Group in the field of additive manufacturing under the brand AM Solutions since 2018. This 
covers both automated post-processing solutions (3D post processing technology) and a 
comprehensive range of services (manufacturing service partner).

With the most recent brand Rösler Smart Solutions, digitalization has also made its way into 
our product portfolio.

Did you know that, on average, every person in Germany handles an object twice a day that 
has been processed using a machine from Rösler? We make sure everything runs smoothly 
for our customers. And their products shine.

Our product portfolio is unique in its scope worldwide. Only we offer our customers — thanks 
to our unmatched vertical integration — all the necessary components for every mass 
finishing and shot blasting process from a single source: from the machine to grinding media 
and Compounds, to blasting media, while also providing the right environmental technology 
for wastewater cleaning. In addition, we manufacture industrial washing plants that meet the 
highest standards. No other company in the surface finishing sector is positioned as broadly 
as we are. This makes us the world market leader — and, because we continuously improve 
and advance our products and services, the quality leader as well.
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As a systems provider, we accompany our customers throughout the entire journey — from 
the initial idea through to the final start-up of the machine, system, or production line, and 
beyond. At our Customer Experience Centers worldwide, we define the perfect process for 
our customers' products. And whenever questions arise, we are available as a point of contact 
365 days a year — for the entire service life of the machine.

Our greatest asset is the knowledge of our employees. For years, we have therefore 
consistently invested in employee training and development, because learning never stops 
and even the sharpest minds need an update from time to time. Since 2016, we have 
consolidated our training activities in our Rösler Academy. Here, in a state-of-the-art 
environment and with TÜV-certified trainers, we provide our customers' specialists with 
everything from foundational knowledge to specialized skills covering all topics in the field of 
surface finishing.

In our Mission & Vision, we have clearly defined what we stand for as a company, what makes 
us unique, and what our long-term vision for the future looks like. For our employees — from 
skilled workers to decision-makers — it is intended to serve as a guiding principle, a promise, 
and a daily compass. Because we know: we can only be successful as a company if all 
employees identify equally with the company and act accordingly. But we also know: our 
success depends significantly on the satisfaction of our customers — customers who place 
their trust in us, purchase our products, and use our services because we have convinced 
them with our overall offering.

It is therefore our vision to be the world's best customer-oriented company in surface 
finishing — to deliver the best quality, provide the best service, and be the most innovative. 
For us, this naturally also means: being present on-site, being there for our customers, and 
always being reachable.

The Rösler Group offers a worldwide network with 15 locations, complemented by 150 
representatives who provide our customers with expert advice based on their extensive 
experience. This guarantees our customers the best service around the globe. In keeping with 
the Rösler philosophy, all subsidiaries and affiliated companies maintain appropriate 
inventory, service expertise, and Customer Experience Center.

Rösler Oberflächentechnik GmbH, with its two sites in Untermerzbach and Hausen, is a family-
owned company rooted in the region and the central production entity within the Rösler 
Group. As an attractive, forward-looking employer, we strengthen the entire region. We are a 
reliable training partner, a magnet for skilled professionals, and a sponsor of sports, culture, 
and social initiatives.
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Production with a limited product focus is carried out internationally at the following locations:

Rösler Italy produces systems and machines for mass finishing, centrifuges, process water 
treatment systems, and plastic media "Made in Italy" in three different compositions: 
polyester, urea, and thermoplastic (patented and manufactured using recycled PET).

AM Solutions in Italy develops and designs AM parts in collaboration with our customers and 
can also manufacture them as a contract producer.

Rösler France specializes in the manufacture of compressed air blast machines (dry and wet), 
particularly for the aerospace industry. With its "Robotics and Applications" department, it is 
a leader in the manufacture of automated machines and supports our customers in the 
development of tooling as well as the integration of robots.

Rösler USA produces a broad range of mass finishing and shot blast machines as well as spare 
parts. In addition, ceramic and plastic media and Compounds are manufactured at the Battle 
Creek facility from locally sourced raw materials using Rösler's proprietary manufacturing 
processes to ensure products of the highest quality.

Kromas in Turkey produces its own mass finishing systems and consumables (under its own 
label) while also selling Rösler products in Turkey and the surrounding market.

Rösler Brazil produces selected plastic media and mass finishing systems for the South 
American market.

This manual references all management systems — in particular DIN EN ISO 9001 and DIN 
EN ISO 50001 — whose application and implementation are a matter of course for Rösler as 
an innovative company.
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The scope of the management systems is defined as the German sites of Untermerzbach — 
encompassing the manufacture of machines and consumables for surface finishing — and 
Hausen — as the headquarters with the production of ceramic and plastic media. All private 
and third-party consumers are excluded from the scope of the energy management system. 
The physical scope of the energy management system is set out in the documents "Übersicht 
Messstellen Standort Untermerzbach" and "Übersicht Messstellen Standort Hausen" in their 
respective current versions.
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1.2 Our Understanding of Quality, Energy, Environment, Safety, and Sustainability

Quality, energy, environment, safety, and sustainability are not isolated individual disciplines 
treated in separate "silos" for us. We view them as interconnected topics that together 
determine how successful and future-ready our company is.

For us, quality means understanding our customers' requirements precisely, fulfilling them 
reliably, and exceeding them wherever possible. This applies not only to technical 
specifications, but also to on-time delivery, service, consultation, documentation, and the 
overall collaboration throughout the course of a project. Quality is reflected in robust 
processes, well-conceived products, and the way we communicate with our customers.

Energy is a key resource in our own processes and in our customers' applications. We aim to 
systematically monitor, analyze, and improve our energy use in our own operations. At the 
same time, we develop solutions that help our customers improve their own energy-related 
performance. Energy efficiency is a central performance characteristic of our products and, 
at the same time, a contribution to climate and resource protection.

We consider the environment both with respect to our own site operations and to the life 
cycle of our products. We aim to use resources efficiently, minimize waste, reduce emissions, 
and limit environmental impacts as far as possible. Legal environmental requirements 
represent a minimum threshold for us, not a target.

Safety refers to safe working conditions for our employees and service providers, as well as 
to the safety of our systems during operation at our customers' facilities. Technical, 
organizational, and personal protective measures are a fixed component of our processes. A 
safe working environment is a fundamental prerequisite for quality and motivation.

We understand sustainability as the interplay of 
economic, environmental, and social aspects. We 
aim to be economically successful while 
simultaneously taking long-term responsibility for 
the environment, society, and our employees. Our 
management system supports us in maintaining 
this balance and making decisions consciously.
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1.3 Objectives and Benefits of the Integrated Management System

The integrated management system (IMS) pursues several objectives simultaneously.

For us as a company, it:
• structures processes and responsibilities,
• makes requirements transparent,
• provides the basis for well-founded decisions,
• identifies risks and opportunities,
• supports continual improvement.

For our customers, the IMS means:
• traceable, stable processes,
• reliable quality of products and services,
• documented evidence of compliance with standards,
• methodically verified energy efficiency improvements,
• a partner that addresses quality and sustainability systematically.

For auditors, it provides:
• a clear mapping of standard requirements to processes,
• documented roles, methods, and records,
• a transparent structure in which conformity and effectiveness can be readily assessed.

We do not view the IMS as an "additional task" but as an integrated component of corporate 
governance. It helps us achieve objectives, manage risks, and fulfill our commitment as a 
quality and technology provider on a daily basis.
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1.4 Applicable Standards, Legal Requirements, and External Framework Conditions

Our IMS is based on the requirements of the international standards ISO 9001 (quality 
management systems) and ISO 50001 (energy management systems). Both standards are 
fully integrated into our system so that duplicate structures are avoided and synergies can be 
leveraged.

In addition, we take into account:
• applicable legal and regulatory requirements (e.g., environmental, energy, occupational 

health and safety, product safety, and plant safety law),
• industry-specific regulations and customer specifications,
• internal guidelines and directives issued by senior management.

Relevant requirements are systematically identified, evaluated, and translated into processes, 
objective frameworks, and measures. Changes in the legal and normative environment are 
monitored, and our system is adjusted as needed. This ensures that our actions remain legally 
compliant, standard-conformant, and future-ready.

1.5 Target Audience, Structure, and Documentation of the Management Manual

This manual is addressed to various target groups:
• employees and managers who want to understand how the IMS is structured and how 

to apply it in day-to-day operations,
• customers and business partners who want to understand how we ensure quality, 

energy efficiency, and sustainability,
• auditors and authorities who require a structured overview of our system.

It describes the fundamental structure of the IMS, the most important roles and processes, 
and the interrelationships between the individual system elements. It is maintained at the 
top-level and references more detailed documents where required.

Our management procedure instruction and additional procedure and work instructions, 
process descriptions, forms, and IT-supported tools supplement this manual with all 
operational details.
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2. Organizational Context

An effective management system begins with a clear understanding of the organizational 
context. Only when we know the environment in which we operate, the factors that influence 
us, and the expectations placed on us can we align our system in a meaningful way.

This chapter shows how we analyze our context, consider interested parties, define the scope, 
and integrate quality, energy, environment, and sustainability into corporate strategy. It forms 
the foundation for all subsequent chapters and is therefore a central reference point for 
customers, stakeholders, and auditors.

2.1 Understanding the Organization and Its Context

Rösler Oberflächentechnik GmbH operates in a dynamic environment: markets change, 
technologies continue to evolve, legal requirements are adjusted, and customer 
requirements become increasingly differentiated. Our IMS must keep pace with these 
changes.

To ensure this, we regularly examine internal and external aspects that influence our ability 
to achieve desired results. Internal aspects include, for example:

• organizational structure and hierarchy,
• competencies of our employees,
• existing machines, systems, energy resources, and infrastructure,
• IT systems and data availability,
• organizational culture, communication channels, and decision-making structures,
• economic framework conditions, investment opportunities, and resources.
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External aspects include, for example:
• market and competitive developments in our field of activity,
• technological trends (e.g., digitalization, Industry 4.0, additive manufacturing),
• developments in energy prices and energy sources,
• legislation and regulation (environment, energy, occupational health and safety, 

product safety, and sustainability),
• societal and ecological expectations,
• regional framework conditions at the sites.

Findings from this context analysis feed into our strategic planning, the definition of 
objectives, and the further development of the IMS. They are documented and reviewed on a 
regular basis, including in management reviews, strategy workshops, and dedicated analyses.

2.2 Interested Parties and Their Requirements

In addition to the organizational context, interested parties ("stakeholders") and their 
expectations are a central reference point for the IMS. We identify who our key stakeholders 
are, what requirements they place on us, and how these requirements are addressed within 
the system.

Our key interested parties include, among others:

• Customers:
They expect high-quality, energy-efficient, safe, and cost-effective solutions, reliable 
deliveries, transparent service, and clear communication.

• Employees:
They expect safe working conditions, clearly defined tasks, recognition, opportunities 
for development, reliable information, and a well-organized work environment.

• Owners and senior management:
They expect sustained economic success, stable processes, responsible risk 
management, and effective corporate governance.

• Suppliers and service providers:
They expect reliable cooperation, clearly defined requirements, and a fair, long-term-
oriented working relationship.

• Authorities and institutions:
They expect compliance with legal requirements, transparent communication when 
needed, and a willingness to cooperate.
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• Banks, insurance companies, and other financial partners:
They expect economic stability, transparent reporting, and reliable risk management.

• Neighbors and the general public:
They expect responsible management of the environment, resources, and any 
associated emissions, as well as open, objective communication on relevant topics.

These requirements are captured in an appropriate form, evaluated for their relevance, and 
integrated into processes, objective frameworks, and measures. In this way, we ensure that 
our IMS not only responds to normative texts but also reflects the actual expectations of 
stakeholders.
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2.3 Scope and Boundaries of the IMS and the Energy Management System

The scope for all referenced management systems has been defined as the Bad Staffelstein 
site (Hausen 1; 96231 Bad Staffelstein), as the headquarters, and the Untermerzbach site 
(Vorstadt 1; 96190 Untermerzbach). At these sites, machines and/or consumables for surface 
treatment are manufactured — see the site layout plans for both locations below:
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In addition, the scope includes the Point of Energy Action (PoEA) in Heilgersdorf (external 
warehouse; Bischwinder Str. 3; 96145 Seßlach). All subleased residential units (Hausen and 
Gereuth) are excluded from the scope and field of application. It is ensured that the Rösler 
Oberflächentechnik GmbH holds the authority to control energy efficiency, energy use, and 
energy consumption within the defined scope and boundaries. Within the scope and 
boundaries, no energy sources are excluded — this includes externally purchased as well as 
self-generated energy (e.g., our photovoltaic systems). The technical boundaries are 
documented in the "Electricity Measuring Points Hausen" and Electricity Measuring Points 


